Transcrierea Teleconferintei
Simtel Team pentru rezultatele
aferente T1 2025 din14.05.2025

Buna ziua si bine ati venit la teleconferinta
privind rezultatele aferente primelor trei luni
din 2025 ale Simtel Team S.A.

Buna ziua tuturor. Ne bucuram sa fim din
nou alaturi de investitorii nostri cu ocazia
prezentarii raportarii pe trimestrul 1 din anul
2025.

Asa cum ati putut vedea in raportul publicat
ieri la Bursa de Valori Bucuresti, pe partea
de venituri operationale, in T1 2025, Simtel
ainregistrat, la nivel consolidat, o crestere
de 70% fata de perioada similara din anul
2024, ajungand la venituri de 79,9 milioane
de lei. Pe partea de profit brut, am
inregistrat o crestere de 20%, ajungand la
valoarea de 6,7 milioane de lei, in timp ce
profitul net a avut o crestere de 14%.

in ceea ce priveste rezultatele companiilor
din grup, Simtel ainregistrat venituri de
34,6 milioane de lei, in timp ce GES a ajuns
la 42,6 milioane de lei,iar ANT Energy lal,7
milioane de lei. Este de remarcat aici o
performanta din partea GES, care a avut un
parcurs bun lainceputul acestui an, in linie
cu asteptarile noastre si cu strategia
noastra.

Daca vorbim de realizari si evenimente din
prima parte a anului 2025, ar fi de notat
deschiderea filialei in Essen, Germania, cu
care dorim sa acoperim clienti din Germania,
dar si din tarile vecine, in Belgia, Olanda,
Franta si Austria.

Ar mai fi de remarcat obtinerea de catre
entitatea GES din Republica Moldova, in
care Simtel detine o participare de 42,7%, a
licentei pentru furnizare de energie
electrica. Avem acel PPA, despre care am
informat piata, semnatintre GES Furnizare
si Simtel, care are ca obiect vanzarea
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Transcript of Simtel Team’s Q1 2025
Results Call from 14.05.2025

Good afternoon and welcome to the
conference call regarding the results for the
first three months of 2025 of Simtel Team
S.A.

Hello everyone. We are glad to be with our
investors once again on the occasion of the
Q1 2025 earnings presentation.

As you may have seen in the report published
yesterday on the Bucharest Stock Exchange,
on the operational revenue side, in Q1 2025,
at consolidated level, Simtel recorded a 70%
increase compared to the same period in
2024, reaching revenues of 79.9 million lei.
On the gross profit side, we registered a 20%
increase, reaching 6.7 million lei, while the net
profit had a 14% increase.

Regarding the results of the group
companies, Simtel recorded revenues of 34.6
million lei, while GES reached 42.6 million lei,
and ANT Energy 1.7 million lei. A noteworthy
performance came from GES, which had a
good start to the year, in line with our
expectations and strategy.

If we talk about achievements and events
from the first part of 2025, it is worth noting
the opening of the subsidiary in Essen,
Germany, through which we aim to serve
clients in Germany, as well as neighboring
countries, Belgium, the Netherlands, France,
Austria.

Another point to mention is that the GES
entity in the Republic of Moldova, in which
Simtel holds a 42.7% stake, obtained a license
to supply electricity. We have that PPA, which
we informed the market about, signed
between GES Furnizare and Simtel,
concerning the sale of energy produced by



energiei produse de parcul fotovoltaic de la
Giurgiu. Un alt eveniment important este
obtinerea creditului pentru finalizarea
parcului fotovoltaic de la Giurgiu.

Pe partea de realizari, in ce priveste
parcurile fotovoltaice proprii, suntemin linie
cu asteptarile. Unele proiecte suntin
construire, Giurgiu se apropie de final.
Celelalte proiecte suntin faza deinceput de
construire sau de finalizare a avizarii.
Suntem avansati si pe partea de proiecte de
stocare a energiei in baterii, fie ca vorbim de
proiecte mai mari sau proiecte mai mici,
atasate parcurilor fotovoltaice sau proiecte
stand-alone pentru realizarea echilibrarii
sistemului national.

1. Care este strategia de finantare prin
obligatiuni, avand in vedere turbulentele
politice si faptul ca titlurile de stat au ajuns
la dobanzi si de 9%? Ca sa fie atractive, ma
gandesc ca ar trebui sa veniti cu un cupon
mai mare de 10%. Mai sunt ele o varianta in
acest caz?

Este un proces pe care l-aminceput. Am
anuntat ca ne-am ales si un consultant,
Raiffeisen Bank. Suntemintr-un procesin
care atat noi cat si cei care sunt deja
interesati si-au exprimat dorinta de a
subscrie in acest proces de emitere de
obligatiuni. Asteptam sa vedem reactia
pietei, ce se va intampla saptamana viitoare.
Noi suntem optimisti, nu din punct de
vedere al rezultatului politic, ci suntem
optimisti ca Romania merge pe un drum
bun. Este o tara care acum are riscuri legate
de deficit, dar pana la urma avem nu numai
un rating de tara, avem si un rating de
companie.

Bineinteles, ratingul de companie este
influentat de catre ratingul de tara, dar ar
trebui sa asteptam cateva zile ca sa reluam
discutiile cu cei interesati sa vina in procesul
nostru de subscriere. Daca cuponul o sa fie
8%, 9% sau 7,5% - da, in procente, diferenta
dela 7% la 9,5% inseamna o crestere de 15-
20%, dar nu aici este problema noastra.
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the photovoltaic park in Giurgiu. Another
important event is the obtaining of the loan
for the completion of the photovoltaic parkin
Giurgiu.

In terms of achievements regarding our own
photovoltaic parks, we are in line with
expectations. Some projects are under
construction, Giurgiu is nearing completion.
The other projects are either in the early
construction phase or in the final stages of
obtaining permits. We are also well advanced
in terms of battery energy storage projects,
whether we are talking about larger projects
or smaller ones attached to photovoltaic
parks, or stand-alone projects aimed at
balancing the national system.

1. What is the bond financing strategy,
considering the political turbulence and the
fact that government bonds have reached
interest rates of 9%7? To be attractive, |
assume you would need to offer a coupon
above 10%. Are they still a viable optionin
this case?

It's a process we have already started. We
have announced that we have chosen a
consultant, Raiffeisen Bank. We are in a
process in which both we and those already
interested have expressed their intention to
subscribe in this bond issuance process. We
are waiting to see the market’s reaction, what
will happen next week. We are optimistic, not
from a political result perspective, but we are
optimistic that Romania is on the right path. It
is a country that currently faces risks related
to the deficit, but ultimately, we not only have
a country rating, we also have a company
rating.

Of course, the company rating is influenced
by the country rating, but we should wait a
few days before resuming discussions with
those interested in joining our subscription
process. Whether the coupon ends up being
8%, 9%, or 7.5% - yes, in percentage terms,
the difference from 7% to 9.5% means a15-
20% increase, but that’s not our main



Important este sa accesam bani pentru ca
avem proiecte multe de facut.

2. Care este impactul cursului RON/EURO
asupra BVC 20257

Avand in vedere ca avem cele mai multe
contracte in euro, probabil 90%, nu ar trebui
sa fim influentati din punctul acesta de
vedere.

3. Avand in vedere situatia politico-
economica din tara si eminentele mariri de
taxe siimpozite, aveti cumva anumite
simulari pentru a vedea un potential
impact asupra situatiei financiare a
companiei?

La sfarsitul anului trecut, cand am inceput
procesul de bugetare, care a fost continuat
si finalizat la inceputul anului, existau
semnale pe piata ca anul acesta va fi marcat
de anumite modificari legislative siimplicit
de cresteri de taxe, amincercat sa ne
dimensionam bugetul si sa luamin calcul un
eventual impact al unor cresteri de taxe atat
pe partea de salarii cat si pe partea de TVA.
Cred ca vom reusi sa gestionam cifrele
anului 2025 pentru ca suntem pregatiti si
ne-am asteptat la modificari legislative.

4. Ce alte filiale planuiti sa deschideti?

Dorim sa deschidem o filiala in Suedia.
Suntem in momentul acesta in proces de
deschidere. Cred ca filialain Germania o sa
aiba un mare succes. La Intersolar, in urma
cu o saptamana, cei de la McLaren cu care
suntem parteneri si au fabrica din Italia, au
fost extrem de bucurosi sa ne gazduiascain
standul lor si sa fim expozanti alaturi de ei.

De asemenea, ne-au vorbit de bine in
intreaga presa de acolo, din Germania si din
Italia, despre faptul ca noi am deschis acolo
o filiala in Germania si ca am preluat si call
center-ul, ei avand in momentul acesta o
companie care poate sa deserveasca clientii
pe careiiau. Vad ca se deschide o
oportunitate frumoasa pentru Simtel.
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concern. What matters is securing the
funding, because we have many projects to
carry out.

2. What is the impact of the RON/EURO
exchange rate on the 2025 budget?

Considering that most of our contracts,
probably 90%, are in euros, we should not be
significantly affected from this point of view.

3. Given the current political and economic
situation in the country and the imminent
increases in taxes and duties, do you have
any simulations in place to assess the
potential impact on the company’s financial
situation?

At the end of last year, when we started the
budgeting process, which continued and was
finalized at the beginning of this year, there
were signals in the market suggesting that
this year would be marked by certain
legislative changes and, consequently, tax
increases. We tried to structure our budget
accordingly and considered the potential
impact of such tax increases, both in terms of
salaries and VAT. | believe we will be able to
manage the 2025 figures, as we are prepared
and had anticipated legislative changes.

4. What other subsidiaries are you planning
to open?

We are planning to open a subsidiary in
Sweden and are currently in the process of
setting it up. | believe the subsidiary in
Germany will be a great success. At Intersolar,
just a week ago, our partners from MclLaren,
who have their factory in ltaly, were extremely
pleased to host us at their booth and have us
exhibit alongside them.

They also spoke highly of us in the media,
both in Germany and ltaly, highlighting the
fact that we opened a subsidiary in Germany
and took over the call center. Essentially, they
now have a company that can serve their
existing clients. | see a great opportunity
emerging for Simtel.



Astazi, mai multe stiri circulate in media
afirmau ca invertoarele chinezestiau o
problema de securitate. Pentru clientii
nostri, in majoritate, am proiectat siam
instalat invertoare construite de fabrica din
Italia, deciinsemnand risc zero pentru
protectia datelor sau siguranta proiectelor.

Oportunitatea care ni se deschide este
aceea ca probabil proiectele viitoare vor fi
construite cu echipamente europene, iar
compania McLaren este printre putinele
care are fabrica in Europa si care
construieste si proiecteaza in Europa. Astfel
credem ca vom avea o oportunitate buna
atat pe partea de servisare, dar cu siguranta
si pe partea de vanzare de echipamente
pentru ca noi suntem si distribuitori pentru
McLaren.

5. Ce venituri au generat parcurile proprii
finalizate, Plesoiu, Salonta si lacobeni?

Daca urmarim graficul de implementare al
acestor parcuri, vedem ca doar centrala de
la Plesoiu, pentru primul MW, aiinregistrat o
perioada suficienta de exploatare astfel
incat sa avem un P&L pe un proiect
fotovoltaic implementat. Putem spune ca
odata cu majorarea capacitatii, prin cea de-a
doua faza, el reuseste sa produca astfel
incat sa-si acopere cheltuielile operationale
si cele de finantare.

Parcurile Salonta si lacobeni, desi sunt
finalizate ca implementare a centralei
fotovoltaice, in acest moment suntin
procesul de conectare si nu avem efectiv o
perioada de exploatare a lor ca sa putem sa
avem un P&L si sa raspundem la aceasta
intrebare cu o cifra. Ele suntin curs de
conectare, in urmatoarea perioada ar trebui
sainceapa sa produca, iar pana la sfarsitul
anului cred ca vom putea comunica pietei
veniturile realizate si P&L-ul centralelor
fotovoltaice proprii.

Ce este bine pentru Simtel in proiectele
acestea este ca, avand un contract cu GES,
practic transferam riscul de dezechilibre
catre GES. Evident, fiind din grup,
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Today, several news reports in the media
claimed that Chinese inverters have a security
issue. For the majority of our clients, we have
designed and installed inverters
manufactured at the factory in Italy, which
means zero risk in terms of data security or
project safety.

The opportunity that opens up is that future
projects will likely be built using European
equipment, and McLaren is probably among
the few companies that has a factory in
Europe and that builds and designs in Europe.
Therefore, we believe that we will have a good
opportunity both in terms of service and
certainly in the sale of equipment, as we are
also distributors for McLaren.

5. What revenues have been generated by
the completed own parks, Plesoiu, Salonta,
and lacobeni.

If we follow the implementation chart of these
parks, we see that only the Plesoiu plant for
the first MW recorded a sufficient operating
period to have a P&L on an implemented
photovoltaic project. We can say that with the
capacity increase through the second phase,
itis now able to generate enough to cover
both its operational and financing costs.

Although the Salonta and lacobeni parks have
been completed in terms of photovoltaic
plant implementation, they are currently in the
connection process and have not yet entered
an actual operational phase that would allow
us to generate a P&L and provide a concrete
figure in response to this question. They are in
the process of being connected, and they
should begin production in the near future. By
the end of the year, we believe we will be able
to report the revenues generated and the
P&L for our own photovoltaic plants.

What is beneficial for Simtel in these projects
is that having a contract with GES allows us to
effectively transfer the imbalance risk to GES.
Of course, since GES is part of the group, the



transferam catre o companie din grup, dar,
pe de alta parte, atunci cand vor genera
venituri, vor genera venituri constante si
prognozate in grafic pentru ca nu vom
depinde de piata, ci vom duce energia catre
GES, care larandul ei are contracte pe
termen lung de vanzare a energiei, fara sa
ne bazam pe piata zilei urmatoare.

6. Legat de obligatiuni, vor fi dedicate doar
investitorilor institutionali sau si pentru
retail?

Si pentru retail.

7.De ce aveti doar 42,7% din firma de
distributie din Moldova, daca puteti oferi
mai multe detalii?

Aceasta nu a fost o companie pe care a
infiintat-o doar Simtel, ci una infiintata de
trei entitati. Una dintre companiile care este
actionara in GES Furnizare Moldova este
ANT Energy, tot din grupul Simtel. Partea pe
care o aveam in Romania corespunzatoare
de 16% s-a dus catre ANT, pentru ca si ANT
este o companie care sprijina enorm de mult
in procesul acesta de furnizare. Spunem noi
ca este compania care ar putea sa faca
orice companie de furnizare sa fie pe profit.

Asa cum spuneam si anul trecut si lucrurile
s-au confirmat, anul trecut companiile de
furnizare au suferit mult de tot din cauza
dezechilibrelor, iar la noi ANT Energy a
reusit sa echilibreze si sa ne sprijinein
momente grele ale pietei. Noi am facut
profit acolo, si este ca o compensatie pentru
toata munca pe care o desfasoara. Dar inca
o data, noi avem 42%, dar mai avem si
procente din Ant care detine de asemenea
16% in compania din Moldova.

8. Avetiin vedere actiuni pentru cresterea
lichiditatii actiunii Simtel?

Ne gandim la acest aspect, siin momentul in
care am avut AGA, am discutat cu o parte
dintre investitorii care au fost prezenti, care
ne solicitau lucrul acesta. Avemin vedere sa
desfasuram actiuni de crestere a lichiditatii,
pentru ca investitorii intra si nici noi nu am

o

%
KL
W@

EMPOWERING A GREEN FUTURE

transfer is made within the group, but on the
other hand, when the plants begin to generate
revenue, it will be steady and forecasted
revenue, as we will not depend on the day-
ahead market. Instead, the energy will be
delivered to GES, which in turn has long-term
contracts for selling the energy.

6. Regarding bonds, will they be dedicated
only to institutional investors or also to
retail?

Also for retail.

7. Why do you have only 42.7% of the
distribution company in Moldova, if you can
provide more details?

This was not a company founded solely by
Simtel, but rather one established by three
entities. One of the companies that holds
shares in GES Furnizare Moldova is ANT
Energy, which is also part of the Simtel group.
The 16% stake we held in Romania was
transferred to ANT, as ANT plays a significant
role in the supply process. We like to say that
itis the kind of company that could make any
energy supply company profitable.

As we mentioned last year, and it has since
been confirmed, energy supply companies
were heavily impacted by imbalances. In our
case, ANT Energy managed to balance things
out and supported us during challenging
market periods. We made a profit there,
which serves as a form of compensation for
all the work being done. But once again, we
hold a 42% stake, and we also own a share in
Ant, which in turn holds 16% in the company
in Moldova.

8. Do you have any actions in mind to
increase the liquidity of Simtel stock?

We are considering this aspect, and during
the General Shareholders' Meeting, we
discussed it with some of the investors who
were present and requested it. We are
planning to carry out actions aimed at



vrea sa se simta captivi. Sa poata sa iasa, sa
fie un pret bun. Sigur, vom desfasura niste
actiuniin sensul acesta.

9. Finantarea pentru finalizarea parcului
Giurgiu este asigurata in totalitate? Cand
este preconizat sa fie pus in functiune
Giurgiu?

Desi nu a fostin intentia companiei si s-a
dorit obtinerea unei finantari dedicate
pentru Giurgiu mult mai devreme decat s-a
reusitin realitate, finantarea este obtinuta si
acopera in totalitate, mai putin equity-ul
companiei, valoarea proiectului. Vine intr-un
moment in care parcul este la 90% din
capacitatea de implementare si va refinanta
siacoperi partea de resurse proprii ale
companiei care au fost folosite pentru a
aduce proiectul panala 90%, inainte de a
obtine finantare dedicata pentru Giurgiu.

Poate asta justifica si acele variatii care se
observain cifre si cresterea acelei datorii pe
termen scurt. Are exact acest motiv, faptul
ca, obtinandu-se putin cuintarziere,
compania si-a folosit resursele proprii
pentru finantare. Dar, per total, proiectul
este acoperit si nu mai este nevoie de alta
finantare, fiind pe ultima suta de metri
pentru a fi finalizat.

Referitor la a doua parte a intrebarii - el va fi
finalizat in vara aceasta, va fi pusin
functiune, va urma o perioada de teste si
apoi obtinerea certificatului de racordare la
retea.

10. Care este politica de investitii a
companiei in proiecte eoliene si cum vedeti
viitorul acestorain sustinerea dezvoltarii
pietei energetice din Romania?

Face parte din strategia noastra si trebuie
sSa va spunem ca noi ne uitam la proiecte de
productie de energie, fie ca este solara sau
eoliana, dar totusi ne intoarcem intotdeauna
in discutiile noastre la baza noastra de
companie de inginerie si tehnologie.
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increasing liquidity, because investors come
in, and we also don’'t want them to feel
trapped. They should be able to exit at a fair
price. Certainly, we will take steps in that
direction.

9. Is the financing for the completion of the
Giurgiu park fully secured? When is Giurgiu
expected to be commissioned?

Although it was not the company’s intention
and the aim was to secure dedicated
financing for the Giurgiu project much earlier
than it actually happened, the financing has
now been obtained and covers the entire
value of the project, except for the company’s
equity contribution. It comes at a time when
the park is 90% implemented and will
refinance and cover the company’s own
resources that were used to bring the project
to this stage, prior to securing dedicated
financing for Giurgiu.

This may also explain the variations seenin
the figures and the increase in short-term
debt. The reason is precisely this delay in
securing financing, which led the company to
use its own resources in the meantime.
However, overall, the project is fully funded
and no additional financing is needed, as it is
in the final stages of completion.

Regarding the second part of the question - it
will be completed this summer, it will be
commissioned, followed by a testing period
and then obtaining the grid connection
certificate.

10. What is the company’s investment policy
in wind projects and how do you see their
future in supporting the development of
Romania’s energy market?

It is part of our strategy, and we must
emphasize that we are looking at energy
production projects, whether solar or wind.
However, in all our discussions, we always
return to our core as an engineering and



Prioritatile noastre suntin zona de
constructie, mai putin de operare. Sigur,
avem proiectele noastre, de solar si
stocare, pe care vrem sa le operam.

Am spus de mai multe ori ca, daca avem
posibilitatea sa le vindem la un pret bun, o
vom face. In prezent, nu avem un motiv clar
sa le vindem, dar nici nu avem un motiv solid
sa le pastram. Pana la urma, suntem o
companie capabila saisi reconstruiasca
aceste proiecte, daca ne dorim sa avemun
portofoliu. Un proiect eolian s-ar potrivi
perfect pentru GES, care cu siguranta isi
doreste un astfel de proiect. Impreuna cu
proiectele de stocare si cele solare, ar putea
forma o platforma completa pentru a-si
deservi clientii.

Daca vorbim de GES, ei sunt interesati de un
astfel de proiect, dar in acelasi timp avem
posibilitatea sa achizitiondam energie din
piata. Orientarea noastra in perioada
urmatoare este pentru dezvoltarea si
intarirea competentelor Simtel pe zona de
inginerie, atat in Romania cat siin Germania
sau in Suedia; pe constructie de proiecte
fotovoltaice sau pe zona de stocare si pe
zona de telecomunicatii si pe zona de
automatizari industriale.

11. Ne putem astepta sa avem o evolutie
financiara ca cea de anul trecut? Adica
mare parte dintre contracte sa fie
facturatein T4?

Acesta este specificul acestui business si
cred ca si anul acesta vom avea o evolutie
similar& cu cea din anii precedenti. in
procesul de bugetare, cifrele generate de
proiectele incepute in 2024 si care se vor
finalizain 2025 acopera doar partial
procentul din cifra de afaceri pe care am
bugetat-o. Este evident ca diferenta va fi
generata de proiectele pe care le vom
contractain cursul acestui an. Fiind vorba
despre proiecte de amploare, perioada de
implementare va fi de 8-9 luni, ceea ce
inseamna ca cele mai multe se vor inchide,
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technology company. Our priorities lie more in
the construction area rather thanin
operations. Of course, we do have our own
solar and storage projects that we intend to
operate.

We have said it several times, if we have the
opportunity to sell them at a good price, we
will do so. At the moment, we don’t have a
clear reason to sell, but we also don't have a
strong reason to keep them. In the end, we
are a company capable of rebuilding these
projects if we decide to develop a portfolio. A
wind project would be a perfect fit for GES,
which certainly wants to have such a project.
Combined with storage and solar projects, it
could create a complete platform to serve its
clients.

If we talk about GES, they are interested in
such a project, but at the same time, we have
the option to purchase energy from the
market. Our orientation in the upcoming
period is for the development and
strengthening of Simtel 's competencies in
the engineering area, both in Romania and in
Germany or Sweden; in the construction of
photovoltaic projects or in the storage area,
and in telecommunications and industrial
automation.

11. Can we expect financial performance
similar to last year? Meaning that most
contracts will be invoiced in Q4?

This is the nature of our business, and |
believe we will see a similar evolution this year
as in previous years. In the budgeting process,
the figures generated by projects started in
2024 and scheduled for completion in 2025
cover only part of the revenue we have
budgeted. It is clear that the difference will be
made up by the projects we contract during
this year. Given their scale, the
implementation period will be around 8-9
months, which means that most of them will



cel mai probabil, tot in ultimul trimestru, la
fel cain anii trecuti.

12. Avetiin vedere intrareain actionariat a
unor investitori institutionali care sa aduca
un aport de numerar pentru proiectele de
investitii?

Este o0 a doua optiune pentru noi. Prima
optiune pentru noi este aceea a
obligatiunilor si aimprumuturilor bancare.
Daca nu vom reusi sa emitem obligatiunile
pe care le-am dorit, iar contextul nu este
unul potrivit sau pretul pe care trebuie sa-I
platim pentru obligatiuni este prea mare,
sigur ca ne putem orienta catre investitorii
institutionali, dar in momentul acesta nu
urmarim o astfel de varianta.

13. Energia produsa de parcurile
fotovoltaice detinute de Simtel este
vanduta doar catre GES Furnizare sau este
vanduta si direct consumatorilor final?
Avetiin vedere sa detineti 100% din GES
Furnizare?

Energia produsa de parcurile fotovoltaice
din Salonta este vanduta in proportie de
100% catre GES. La fel siin cazul parcului
de la Giurgiu, unde avem un contract de
vanzare. Totusi, pentru viitoarele parcuri
fotovoltaice, putem incheia si contracte de
tip PPA direct cu un consumator final, ma
refer aici la un consumator mare. in ceea ce
priveste a doua parte a intrebarii, nu avemin
plan sa detinem 100% din GES Furnizare.

Pentru noi, este important ca cei doi lideri ai
GES, lonut si Vali, detin 35% din companie,
iar Mihai detine, la randul sau, 3%. Ne
intereseaza sali mentinem motivati, iar
pastrarea acestor procente in posesia lor
este esentiala. Asadar, in acest moment, nu
avem un interes diferit. Pe viitor, ne gandim
chiar sa dezvoltam in continuare companii
avand o structura similara, in care sa
detinem pachetul majoritar, iar
managementul sa fie implicat directin
actionariat, astfel incat sa putem performa
impreuna.
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likely be completed in the last quarter, just as
in previous years.

12. Do you consider bringing institutional
investors into the shareholder structure to
provide cash contributions for investment
projects?

That is our second option. Our first option is
bond issuance and bank loans. If we are
unable to issue the bonds as planned, either
because the market context is not favorable
or the cost of issuing them is too high, we
could certainly consider turning to
institutional investors. However, at this
moment, we are not pursuing that route.

13.1Is the energy produced by Simtel's
photovoltaic parks sold only to GES
Furnizare or is it also sold directly to end
consumers? Do you plan to own 100% of
GES Furnizare?

The energy produced by the photovoltaic
parks in Salontais sold 100% to GES. The
same applies to the Giurgiu park, where we
also have a sales contract in place. However,
for future photovoltaic parks, we can also sign
PPA-type contracts directly with end
consumers, specifically, large consumers. As
for the second part of the question, we do not
plan to hold 100% of GES Furnizare.

What matters to us is that the two leaders of
GES, lonut and Vali, hold 35% of the company,
and Mihai also holds 3%. It’s important for us
to keep them motivated, and maintaining
these ownership stakes is essential.
Therefore, at this moment, we are not
interested in changing that. Looking ahead,
we are even considering developing more
companies with a similar structure, where we
hold the majority stake and the management
is directly involved as shareholders, so we can
grow and perform together.



14. Mai avetiin plan si deschiderea de noi
linii de business, Al databases?

Nu ne indreptam citre zona de Al. incercam
insa sa integram Al-ul in procesele noastre
operationale. ANT utilizeaza deja astfel de
solutii atatin procesul de prognoza a
productiei, cat siin cel de tranzactionare
intra-day. Ne-am dezvoltat propriile solutii,
asadar vom folosi Al-ul pentru digitalizare si
optimizarea operatiunilor noastre, darin
acest moment nu suntem interesati sa
investim intr-o companie cu un astfel de
profil, intrucat este diferit de al nostru.

In ceea ce priveste CSS, setarea initiala a
fost mai dificila siam cautat sa identificam
cea mai potrivita strategie, nu doar sa
dezvoltam o aplicatie, ci sa obtinem
performanta reala. Din acest motiv, procesul
comercial a fost usor intarziat. Si aici exista
o componenta importanta de Al. Referitor la
noi linii de business, in perioada urmatoare
vom pune accent pe activitatile de
engineering, procurement si construction, in
special in zona automatizarilor industriale.

15. Aveti noutati referitoare la colaborarea
cu Monsson, eventual la implicareain
proiectul de la Arad?

Nu suntem implicatiin proiectul de la Arad.
Probabil ca vorbiti de proiectul pe care ei |-
au vandut catre Rezolv Energy. Noi avem o
implicare punctuala pe unul dintre
proiectele pe care le-au dezvoltat si
impreuna incercam sa-|l construim si de
asemenea sa-l vindem. Proiectul este incain
stadiul de autorizare si sunt niste lucruri
acolo pe care ar trebui sa le rezolvam din
punctul de vedere tehnic. Daca le vom
rezolva, vom ajunge siin situatia in care sa-I
implementam. Daca nu, vom gasi impreuna
cu ceide la Monsson o alta strategie sa
implementam probabil alte proiecte.

16. Care este stadiul robotului Agora?
Ultima data eraiin teste la client. S-a reusit
ceva concret cu acesta?

Avem un client care este foarte multumit de
produs. Am avut si alte cereri, chiar cereri
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14. Do you also plan to open new business
lines, Al databases?

We are not moving toward Al as a core focus.
However, we are working to integrate Al into
our operational processes. ANT is already
using such solutions for both production
forecasting and intra-day trading. We've
developed our own tools, so we will leverage
Al for digitalization and optimizing our
operations, but at this time, we are not looking
toinvestin a company with such a profile, as it
differs from our core business.

Regarding CSS, the initial setup was more
challenging, we aimed not only to develop an
app but to identify the best strategy to deliver
real performance. This is why the commercial
process was slightly delayed. Thereis also a
significant Al component involved here. As for
new business lines, in the near future, we will
focus on engineering, procurement, and
construction activities, particularly in the field
of industrial automation

15. Do you have any news regarding the
collaboration with Monsson, possibly about
involvement in the Arad project?

We are not involved in the project in Arad.
You are probably referring to the project they
sold to Rezolv Energy. We do have a specific
involvement in one of the projects they
developed, and we are working together to
build and eventually sell it. The project is still
in the permitting stage, and there are certain
technical aspects that need to be resolved. If
we manage to address those, we will move
forward with implementation. If not, we will
work with Monsson to find another strategy,
likely to implement other projects.

16. What is the status of the Agora robot?
Last time it was being tested at a client. Has
anything concrete been achieved with it?

We have a client who is very satisfied with the
product. We had other requests as well, even



semnificative, dar nu aveam un spatiu
adaptat pentru zona de productie. La acest
moment, am recrutat o mica echipa care se
va ocupa de dezvoltarea unei fabricila
proiectul din Baicoi, unde noi avem un
spatiu logistic, dar asa cum am spus, o parte
din acest spatiu logistic era pregatita de la_
inceput pentru a fi un spatiu de productie. In
momentul acesta se lucreaza la proiectarea
liniei de productie siin perioada urmatoare o
sa avem o mica fabrica la Baicoi pentru
robotii de la Agora.

17. Care ar fi activitatile care s-ar
desfasura de catre filiala din Suedia? EPC,
mentenanta, alte activitati?

Vom face partea de construire la cheie de
parcuri fotovoltaice, engineering,
procurement, construction si activitati de
mentenanta si poate si chiar servicein
garantie pentru invertoarele pe care
partenerul nostru, Fimer, actual McLaren, le
are vandute sau le va vinde in partea de
nord a Europei.

Fimer este fosta fabrica a ABB, o companie
suedezo-elvetiana, care a avut mare succes
in vanzarea echipamentuluiin Suedia. Noi
am facut, de-a lungul timpului, mentenanta
in Suedia. Acum, daca ne deschidem o filiala
acolo, cu atat mai mult o sa facem
mentenanta pentru astfel de proiecte. Ce
este important la mentenanta si de discutat
aici este ca nu iti ofera o cifra de afaceri
mare, dar in general iti ofera o marja
consistenta si atunci merita sa o faci.

18. Participati la noua licitatie pentru CFD-
uri?

Da, luamin calcul participarea la noua
licitatie care doar ce s-a lansat pe CFD-uri,
cu unele dintre proiectele pe care le avem
acumin lucru.

19. inteleg ca ne pregatim pentru
productie roboti Agora, dar aveti clienti?
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significant requests, but we did not have a
space adapted for the production area. At this
moment, we have recruited a small team that
will take care of developing a factory at the
Baicoi project, where we have a logistics
space, but as | mentioned, part of this logistics
space was initially prepared to be a
production space. Currently, work is ongoing
on designing the production line, and in the
near future, we will have a small factory to
start with at Baicoi, for the Agora robots.

17. What activities will be carried out by the
Swedish subsidiary? EPC, maintenance,
other activities?

We will do the turnkey construction of
photovoltaic parks, engineering,
procurement, construction, and maintenance
activities, and maybe even warranty service
for the inverters that our partner, Fimer,
currently McLaren, has sold or will sell in
Northern Europe.

Fimer is the former ABB factory, a Swedish-
Swiss company that has been very successful
in selling equipment in Sweden. Over time, we
have carried out maintenance work in
Sweden. Now, with the opening of a
subsidiary there, we will be even more
involved in providing maintenance services
for such projects. What's important to note
about maintenance, and worth discussing, is
that it doesn’t generate high revenue, but it
usually provides a solid margin, which makes
it worthwhile

18. Are you participating in the new auction
for CFDs?

Yes, we are considering participating in the
new auction which has just been launched for
CFDs, with some of the projects we currently
have.

19. l understand you are preparing for
production of Agora robots, but do you have
clients?



Avem mai multi clienti interesati si, in
prezent, purtam discutii cu aproape toti
retailerii din piata pentru implementarea
solutiei. Este, probabil, cea mai completa
solutie disponibila in acest moment. Cu
toate acestea, trebuie sa mentionam ca
asteptarile retailerilor sunt si mai ridicate.
Daca solutia ar putea face si mai multe
lucruri, ar fi ideal pentru ei, si, sincer, le dau
dreptate. Totusi, din feedback-ul primit
pana acum, consideram ca este, foarte
probabil, unul dintre cei mai buni roboti
construiti panain prezent.

20. Vetireusi pana la data de 30 iunie
2025 sa porniti centrala fotovoltaica de la
Giurgiu? Ce dinamica va implica aceasta
punere in functiune pentru GES Furnizare?

Da, vom reusi pana la 30.06, acesta este
planul nostru: sa punem centralain
functiune pana la aceasta data. Ulterior, va
urma o perioada de teste de conformitate,
iar apoi vom obtine certificatul de racordare.
Pentru GES Furnizare, odata ce centrala va
avea certificatul de racordare, acest lucru va
insemna ca va putea conta pe energia
produsa de parcul fotovoltaic de la Giurgiu
pentru a o furniza consumatorilor finali din
portofoliul propriu.

21. S-a mentinut dinamica de proiecte
fotovoltaice mari? Am si vazut o serie
lansata pe SICAP, ati si participat? Nuo
faceati desin trecut?

Dinamica este una foarte buna. Siin acest
an am semnat numeroase contracte, iar
pentru anul viitor se preconizeaza un ritm
sustinut al constructiei de centrale
fotovoltaice. Ministerul Energiei a lansat o
noua licitatie, cu o valoare considerabila,
ceea ce reprezinta un avantaj important
pentru noi. Avand in vedere perioada de
timp necesara pentru depunerea aplicatiilor
si primirea raspunsurilor, proiectele ar putea
intra exact in fluxul de lucru pe care ni-I
dorim, desigur, cu conditia sa reusim sa
castigam o parte dintre ele.
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We have several interested clients and are
currently in discussions with almost all the
major retailers in the market regarding the
implementation of the solution. It is likely the
most comprehensive solution available at the
moment. That being said, it's important to
note that retailers’ expectations are even
higher. If the solution could do even more, it
would be ideal for the, and honestly, we agree.
Still, based on the feedback we have received
so far, we believe it is very likely one of the
best robots developed to date.

20. Will you manage to start the
photovoltaic power plant at Giurgiu by June
30, 20257 What dynamics will this
commissioning imply for GES Furnizare?

Yes, we will succeed by June 30, that is our
plan: to have the plant operational by that
date. Afterwards, a compliance testing period
will follow, and then we will obtain the grid
connection certificate. For GES Furnizare,
once the plant receives the connection
certificate, it will mean they can rely on the
energy produced by the Giurgiu photovoltaic
park to supply their own portfolio of end
consumers.

21. Has the pace of large photovoltaic
projects been maintained? |l also saw a series
launched on SICAP, did you participate?
Didn’t you do this often in the past?

The momentum is very strong. This year as
well, we have signed numerous contracts, and
a sustained pace of photovoltaic plant
construction is expected for next year. The
Ministry of Energy has launched a new tender
with a substantial value, which represents a
significant advantage for us. Considering the
time required for submitting applications and
receiving responses, the projects could align
perfectly with our desired workflow, provided,
of course, that we succeed in winning a share
of them.



Ni s-a demonstrat, de-a lungul timpului, ca
acesti clienti se orienteaza catre companii
transparente, listate la bursa. Suntem
competitivi atat din punct de vedere al
calitatii, cat sial pretului, iar acest lucru s-a
reflectat siin licitatiile anterioare, unde am
reusit sa castigam o parte dintre proiecte,
iar pe altele nu. Asa functioneaza piata, nu
putem castiga toate proiectele, desine
dorim sa obtinem cat mai multe. Anul acesta
va fi unul foarte bun, iar 2026 se contureaza
de asemenea ca un an cu o dinamica
pozitiva.

Continuam sa dezvoltam celelalte linii de
business: furnizare, automatizari,
telecomunicatii. Avem o cerere solidain
zona Germaniei, iInsa, asa cum am mai spus,
dispunem de resurse limitate atat
financiare, cat si umane, siincercam sa ne
pozitionam acolo unde estimam ca putem
obtine o marja mai consistenta. Totodata,
structura noastra de companie de inginerie
ne permite sa ne adaptam usor, sa ne
mutam dintr-un domeniu in altul, de la
energie sau parcuri fotovoltaice catre
telecomunicatii ori automatizari industriale.

Aceasta flexibilitate ne ajuta sa navigam
rapid in functie de oportunitati, deoarece ne
bazam pe aceleasi tipuri de resurse:
inginerie electrica, inginerie civila, project
manageri, departamente de suport,
financiar, achizitii, vanzari etc. Ne putem
reorienta cu usurinta catre domeniul care, la
un moment dat, ofera cel mai bun
randament.

As vrea sa subliniez acest aspect siin
perspectiva viitorului. Suntem bine
pozitionati siavem multe directii de urmat.
Ingineria ramane un domeniu foarte cautat,
atatin Romania, cat siin afara tarii. In
Europa, tot mai putini oameni aleg carierein
acest sector, orientandu-se catre alte
domenii. Din acest motiv, intr-un fel ne
consideram privilegiati. Este putin probabil
ca activitatea noastra sa fie afectata
semnificativ de avansul inteligentei
artificiale. Pana la urma, un proiect tehnic
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Over time, it has become clear to us that
these clients gravitate toward transparent,
publicly listed companies. We are competitive
in terms of both quality and pricing, and this
has been reflected in previous tenders, some
of which we have won, while others we have
not. That is how the market works; we cannot
win every project, although we aim to secure
as many as possible. This year is shaping up to
be a very strong one, and 2026 is also
expected to show positive momentum.

We continue to develop our other business
lines: energy supply, automation, and
telecommunications. We are seeing solid
demand in Germany; however, as we have
mentioned before, we have limited financial
and human resources, and we are focused on
positioning ourselves where we estimate we
can generate stronger margins. At the same
time, our structure as an engineering
company gives us the flexibility to easily shift
between sectors, moving from energy or
photovoltaic parks to telecommunications or
industrial automation.

This flexibility allows us to respond quickly to
new opportunities, as we rely on the same
types of resources: electrical engineering, civil
engineering, project managers, support
departments, finance, procurement, sales,
and others. We can easily redirect our efforts
toward the area that offers the best return at
a given moment.

| would like to emphasize this perspective
going forward. We are well positioned and
have many strategic directions to pursue.
Engineering remains a highly sought-after
field, both in Romania and abroad. Across
Europe, fewer and fewer people are choosing
careers in this sector, as they move toward
other fields. Because of this, we consider
ourselves fortunate. It is unlikely that our
activity will be significantly impacted by the
advance of artificial intelligence. In the end, a
technical project still needs to be designed,
approved, and implemented on site.



trebuie gandit, aprobat siimplementatin
teren.

Prin urmare, desiin perioada urmatoare
anumite domenii vor fi probabil afectate de
dezvoltarea Al, noi nu resimtim acest risc.
Dimpotriva, ne dorim sa folosim inteligenta
artificiala cat mai mult, pentru a ne sprijini in
procesele de dezvoltare si digitalizare, astfel
incat sa ne eficientizam activitatea si sa ne
facem munca mai usoara.

Va multumim foarte mult pentru participare
si pentru toate intrebarile trimise!l Urmeaza
sa ne reintalnim pe 27 august, dupa
publicarea rezultatelor financiare aferente
primului semestru, din data de 26 august.
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Therefore, although some industries will likely
be affected by the development of Al in the
near future, we do not see this as a risk for us.
On the contrary, we want to use artificial
intelligence as much as possible to support
our development and digitalization processes,
to make our work more efficient and easier.

Thank you very much for your participation
and for all the questions submitted! We look
forward to reconnecting on August 27,
following the publication of the financial
results for the first half of the year, scheduled
for August 26.



